BO GIAO DUC VA PAO TAO

TRUONG PAI HQC CONG NGHIEP DET CONG HOA XA HQI CHU NGHIA VIET NAM
MAY HA NOI Doc 1ap - Tw do - Hanh phic
CHUONG TRINH PAO TAO

CAN BQ QUAN LY TO SAN XUAT TONG CONG TY HOA THQ

Trinh d6 diu vao: Tt nghiép dai hoc nganh Quan 1y Cong nghiép

Thoi gian hoc: 5,5 thang (2,5 thang hoc tai Hoa Tho, 3 thang hoc tai
truong PHCNDMHN).

Chuyén nganh dao tao: Cong nghé may

1. Gidi thiéu chuong trinh

Chuong trinh dao tao cung cap nhiing klen thire, k¥ nang chuyén man,
pham chit can thiét cia nguoi quan ly, diéu hanh t6 san xuat trong doanh nghiép
may cong nghi¢p. Chuong trinh gdbm cac nd1 dung:

- Trinh ty, phuong phép, k¥ thuat may cac loai san pham quan 4u, so mi, 40
vest, 4o jacket co ban,

- Kién thtrc vé quan 1y nhu: Quan tri doanh nghiép danh cho lanh dao; Quan
1y san xuat va kiém so4t chi phi; Quan 1y logistics va quan tri chudi cung tng; C4c
k¥ nang mém trong quan ly; Xay dung vin hoa doanh nghiép;

- Cac k¥ nang b tri sép xép lao dong, thiét bi, mot sb bién phap tdng nang
suat lao dong, quan 1y chat luong, song song véi viéc thuc té mo hinh san xuét tai
doanh nghiép;

MB&i kién thuc, k§ niang déu duoc thao luan, xtr Iy cac tinh hudng, thuc hanh
thuc té.

2. Muc tiéu dao tao

- Kién thirc

+ Phan tich dugc nhing kién thirc co ban vé quan tri doanh nghiép, quan ly
san xuat, kiém soét chi phi, quan tri chudi cung mg, cac k¥ ning mém trong quan
1y va van héa doanh nghiép;

+ Trinh bay dugc quy trinh thiét ké, may cac cac san pham quan au, so mi,
ao veston, jacket co ban, kiém tra chat luong san pham may, quan 1y, diéu hanh to
san xuat tir khau nhan ké hoach, nghién ctru tai liéu ky thuat, bang mau nguyén
phu liéu mé hang, phén cong lao dong, bd tri thiét bi, quan 1y vat tu, nang suat chat
luong trong qué trinh trién khai san xuat.

- Ky ndang

+ May k¥ thuat cac san phém qur:fm au, so mi, 4o vest, 4o jacket co ban dam
bao theo tai liéu ma hang;

+ Thiét ké duoc cac san phdm quan au, so mi, 40 Vest, 40 jacket co ban dam
bao yéu cau ky thuat;

+ Nghién ctru dugc tai lieu k¥ thuat, bang mau nguyén phu li€u, bang quy
trinh céng nghé may quan au, 40 vest, 40 jacket co ban;



+ B6 tri dugc lao dong, thiét bi hop 1y cho day chuyén quan au, 40 veston,
a0 jacket co ban;

+ Quan ly duogc lao dong, vat tu, nang suét, chat luong trong day chuyén san
Xudt may cong nghiép;

+ Ap dung dugc mot sb bién phap ting ning suat lao dong phu hop véi diéu
kién ctia doanh nghiép.

- Thdi d¢

+ Nghiém tic, hop tac trong cong viéc;

+ Nhan thtrc dugc tim quan trong cua vi tri cong viéc, co6 kha nang lam viéc
doc lap.
3. Phuong phap dao tao

Phuong phép giang day 14y hoc vién 1am trung tam, giang vién la ngudi dan
dat, huéng dan, hd trg, phat huy tinh chii dong, sang tao ciia hoc vién. Két hop
giita Iy thuyét voi thuc hanh, hudng dan cua giang vién v6i thao ludn nhom, phan
tich va giai quyét cac tinh hudng thuong gip trong thuc tién san xuat.

4. Noi dung chi tiét

So tiet :
Tong | (tiet) | (gio) | BT

1 | K§ thuat may co bén 380 300 | 80

- Van hanh may 1 kim;

- K¥ thudt may cac dudng may may

co ban;

- K§ thuat may cac chi tiét 4o so mi;

- K§ thuat may céc chi tiét 4o veston

co ban;

- K§¥ thuat may céc chi tiét 4o jacket

co ban;

- K§¥ thuat may céc chi tiét quan au.
2 | May k§ thuit quin au, 40 so’ mi, 230 230

ao veston, ao jacket

- Van hanh may 1 kim;

- Van hanh céc thiét bi chuyén dung;
- May don chiéc quan 4u, so mi;

- May don chiéc 40 veston;

- May don chiéc 4o jacket.

3 | Vat liéu may 40 20 10 10
- Khéi quat vé vat liéu dét may;

- Tinh chét cua vat liéu dét may;

- Cac tinh chat vat liéu anh huong
t61 qué trinh gia cong san pham quan
au, so mi, veston, 40 jacket.

May miu d6i quin au, 40 veston, | 280 | 30 | 200 | 50

ao jacket




Noi dung

SO tiét

Tong

LT | TH
(tiét) | (gid)

BT

Ghi
chd

- Van hanh may 1 kim;

- Van hanh céc thiét bi chuyén dung;
- May quén au;

- May &o veston;

- May ao jacket.

Thiét ké cac loai san phim quin
au, so' mi, ao vest, ao jacket co' ban
- Thiét ké quﬁ?m au, so mi,

- Thiét ké 40 veston;

- Thiét ké 4o jacket.

105

25 50

30

Quin ly san xudt nha miy may
cong nghiép

120

65 25

30

Bai tap
theo
KH GV

6.1

Qudadn tri doanh nghiép danh cho
lanh dao

- Tong quan vé thi truong dét may
Viét Nam;

- M5 hinh t6 chitc nha may may
cong nghiép (tham khao vi du vé
Hoa Tho);

- Lap ké hoach;

- Chtrc nang, nhi€ém vu, quyén han
ciia TTSX day chuyén may cong
nghiép.

30

20

10

6.2

Qudn Iy sin xudt va kiém sodt chi
phi

- Gi6i thiéu vé quan 1y san xuat
trong nganh dét may;

- Quan Iy vat tu, thiét bi;

- Céc bién phép tang NSLD;

- Kiém so4t chi phi va giam lang phi
trong san Xuat;

- Cac cong cu hd trg trong viéc tbi
vu gia thanh san xut.

20

10 5

6.3

Qudan Iy logistics va qudn tri chudi
cung ung

- Tu duy va phuong phap hién dai vé
quan ly logistics va quan tri chudi
cung ung;

- Cong tac quan tri nha cung cp va
cac nghiép vu lién quan dén cung

20

10 5
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Tong
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(tiét)
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ung, van chuyén, nguyén vat li¢u;

- COng tac quan tri kho bai va cac
nghiép vu lién quan dén dy bao nhu
cau, quan 1y t6n kho, xir Iy don hang
va hé thong thong tin.

6.4

Cac ky nang mém trong qudn ly

- K§ nang lang nghe, thuyét trinh;

- K¥ nang quan 1y xung dot;

- K¥ nang quan ly thoi gian;

- Tam ly quan ly va tao dong luc lam
viéc;

- K§¥ nang giao tiép co ban trong
Kinh doanh;

- K§¥ ndng dam phén va thuong
luong;

- K§ nang ra quyét dinh va giai
quyét van dé sang tao;

- K§ nang t6 chirc va diéu hanh cudc
hop.

40

20

10

10

6.5

Xdy dung van hoa doanh nghiép
- Vi tri va vai tro cua van hoa DN;
- Céc yéu to cau thanh cua van hoa
DN;

- Céc budc xay dung van hoa DN;
- Pinh huéng tdm nhin van héa
doanh nghiép;

- Vai tro cua lanh dao don vi trong
viéc xay dung va dinh hudng phat
trién van hoa doanh nghiép.

10

Quy trinh trién khai sin xuat may
cong nghiép

- Gi6i thiéu quy trinh san xuat may
cong nghiép;

- Nghién ctru tai li¢u ky thudt;

- Nghién ctru thiét ké chuyén;

- Phan cong lao dong, bo tri mit
bang thiét bi;

- Kiém tra mau san xuét;

- Trién khai san xut tai to.

135

15

70

50

Bai tap
theo
KH GV

Quan ly diy chuyén may cong
nghiép
- Quan ly lao dong;

65

15

30

20

Bai tap
theo
KH GV




T . So tiét Ghi

T Ngi dung [T oht

Tong | (tiet) | (gio) | BT

- Quan ly vat tu, thiét bi;
- Quan ly nang suat;
- Quan ly chat lugng.

9 | Thi tot nghiép 25 5 10 | 10

Cong 1380 | 175 | 925 | 280

5. Hwéng dan thye hién chwong trinh

- Thoi luong xép tién do: LT: 8 tiét/ngay;TH: 8 gid/ ngay; LT+TH: 3 tiét LT + 5
gid TH; thoi gian hoc thuc t& 26 ngay/ thang;

- Pia diém hoc tap:

+ Hoc vién hoc trén 16p tai Toéng Cong ty Hoa tho 2,5 thang (530 TH) cac
ndi dung vé thiét bi va ky thuat may co ban, ky thuat may quan au, so mi, a0
veston, 4o jacket (thugc mon hoc s6 1,2 trong chuong trinh dao tao);

+ Tiép theo hoc vién hoc tai Truong 3 thang (175LT+ 395 TH) cac noi
dung co ban vé vat liéu may, quan 1y diéu hanh va quan 1y chuyén mén (cac noi
dung 3,4,5,6,7,8,9 trong chuong trinh dao tao).

- B4 trf tién do theo thir tu: Hoc phan 1, 2, (hoc tai doanh nghiép) - Hoc phan
3,5 = Hoc phan 4, 6, b6 tri song song; Hoc phan 7,8 song song = Thi t6t nghiép
(hoc tai truong)

- On va thi tét nghiép: Gio vién giang day xay dung dé cwong én thi > Hec
vién tw 6n thi. Sé gio' trong chwong trinh la gio t6 chiic thi tét nghiép.

HIEU TRUONG



